
MODELO DE GRADUACIÓN: ESTRATEGIA DE INCLUSIÓNMODELO DE GRADUACIÓN: ESTRATEGIA DE INCLUSIÓN
SOCIO-ECONÓMICASOCIO-ECONÓMICA

P R O G R A M  O B J E C T I V E SP R O G R A M  O B J E C T I V E S
M A I N  O B J E C T I V E SM A I N  O B J E C T I V E S

Wage employment Food security Financial inclusion Self-employment

Market access Social services Diversification Women's Empowerment

Environmental Management Productivity Social Inclusion Resilience

P R O G R A M  D E V E L O P M E N T  O B J E C T I V E ( D E S C R I P T I O N )P R O G R A M  D E V E L O P M E N T  O B J E C T I V E ( D E S C R I P T I O N )

Objective 1: Improve food security and nutrition through cash transfers and training. Objective 2: Increase economic self-
sufficiency and resilience through employment, business opportunities, and financial inclusion. Objective 3: Increase
access to rights through awareness, promotion and a strengthened social protection system. Objective 4: Strengthen
social integration and participation, through

P R O G R A M  C O M P O N E N T SP R O G R A M  C O M P O N E N T S

TRANSFERS COACHING BUSINESS  CAPITAL FINANCIAL  SERVICES
FACILITATION

WAGE  EMPLOYMENT
FACILITATION

MARKET  LINKS SKILLS  TRAINING NATURAL  RESOURCE
MANAGEMENT  AND/OR

CLIMATE  CHANGE
ADAPTATION

A V E R A G E  P R O G R A M  D U R A T I O N  F O R  P R O G R A M  B E N E F I C I A R I E SA V E R A G E  P R O G R A M  D U R A T I O N  F O R  P R O G R A M  B E N E F I C I A R I E S

Under one year Between one and three years More than three years

D O  P A R T I C I P A N T S  A C C E S S  C O M P O N E N T S  I N  A  S P E C I F I C  S E Q U E N C E ?D O  P A R T I C I P A N T S  A C C E S S  C O M P O N E N T S  I N  A  S P E C I F I C  S E Q U E N C E ?

 

D I G I T I Z A T I O ND I G I T I Z A T I O N
C O M P O N E N T S  D E L I V E R E D  D I G I T A L L YC O M P O N E N T S  D E L I V E R E D  D I G I T A L L Y

TRANSFERS COACHING BUSINESS CAPITAL

FINANCIAL SERVICES FACILITATION MARKET LINKS SKILLS TRAINING

PARTICIPANT PROFILEPARTICIPANT PROFILE
TARGETED POVERTY GROUPS

Extreme poor
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Women

Children
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ELIGIBILITY CRITERIAELIGIBILITY CRITERIA
Poverty status

Behavioral attributes

PARTICIPANTPARTICIPANT
IDENTIFICATIONIDENTIFICATION

METHODSMETHODS
Proxy Means Test

B A S I C  P R O G R A MB A S I C  P R O G R A M
I N F O R M A T I O NI N F O R M A T I O N

COUNTRYCOUNTRY

EcuadorEcuador

REGIONREGION

Latin America & CaribbeanLatin America & Caribbean

LEAD IMPLEMENTING AGENCYLEAD IMPLEMENTING AGENCY

Hebrew Immigrant Aid SocietyHebrew Immigrant Aid Society
(HIAS) Ecuador (NGO)(HIAS) Ecuador (NGO)

TYPE LEADTYPE LEAD

IMPLEMENTING AGENCYIMPLEMENTING AGENCY

Nongovernmental organizationNongovernmental organization

START DATESTART DATE

01/01/201501/01/2015

END DATEEND DATE

PRIMARY ENTRY POINTPRIMARY ENTRY POINT

Social Safety NetsSocial Safety Nets

P-CODE (WB PROGRAMS)P-CODE (WB PROGRAMS)

DNADNA

GLOBAL PRACTICE (WBGLOBAL PRACTICE (WB
PROGRAMS)PROGRAMS)

DNADNA

C O U N T R YC O U N T R Y
I N F O R M A T I O NI N F O R M A T I O N

LENDING CATEGORY (WB ONLY)LENDING CATEGORY (WB ONLY)

IBRDIBRD

FCV COUNTRY (WB FY20 LIST)FCV COUNTRY (WB FY20 LIST)

NoNo

TOTAL POPULATION (MILLION)TOTAL POPULATION (MILLION)

16.62
POVERTY HEADCOUNT (NPL)POVERTY HEADCOUNT (NPL)

23.20%
POVERTY HEADCOUNTPOVERTY HEADCOUNT
($1.90/DAYPPP2011)($1.90/DAYPPP2011)

3.01%
POVERTY HEADCOUNT (MPI)POVERTY HEADCOUNT (MPI)

4.30%
NO. ECONOMIC INCLUSIONNO. ECONOMIC INCLUSION
PROGRAMS IN THE COUNTRYPROGRAMS IN THE COUNTRY

2
NO. BENEFICIARIES (DIRECT &NO. BENEFICIARIES (DIRECT &
INDIRECT) OF ECONOMICINDIRECT) OF ECONOMIC
INCLUSION PROGRAMS IN THEINCLUSION PROGRAMS IN THE
COUNTRYCOUNTRY

56,004



L E A R N  M O R EL E A R N  M O R E
www.peiglobal.orgwww.peiglobal.org

C O N T A C T  U SC O N T A C T  U S

Colin Andrews, ProgramColin Andrews, Program
ManagerManager
peidp@worldbank.orgpeidp@worldbank.org

DNA: Does Not Apply; FY: Fiscal Year; FCV: Fragility, Conflict, and Violence; MPI: Multidimensional Poverty Index; NPL: National Poverty Line; N/A: Not available; WB: World
Bank

P L A N N E DP L A N N E D
R E S E A R C H  A N DR E S E A R C H  A N D
E V A L U A T I O NE V A L U A T I O N

EVALUATION/RESEARCH TYPESEVALUATION/RESEARCH TYPES

Process evaluationProcess evaluation

Economic evaluationEconomic evaluation

Impact evaluationImpact evaluation

IMPACT EVALUATION TOPICSIMPACT EVALUATION TOPICS

Impact at scaleImpact at scale

NAME RESEARCH PARTNERSNAME RESEARCH PARTNERS

Trickle UpTrickle Up
ACNURACNUR
HIAS GlobalHIAS Global

DATE WHEN RESULTS AVAILABLEDATE WHEN RESULTS AVAILABLE

Marzo 2020Marzo 2020

LINK TO PUBLISHED WORKLINK TO PUBLISHED WORK

https://trickleup.org/portfolio/suhttps://trickleup.org/portfolio/su
pporting-refugees-to-find-wage-pporting-refugees-to-find-wage-
labor-or-self-employment-in-labor-or-self-employment-in-
ecuador/ecuador/

https://socialprotection.org/discohttps://socialprotection.org/disco
ver/blog/seeking-economic-ver/blog/seeking-economic-
inclusion-refugees-case-study-inclusion-refugees-case-study-
graduation-approach-ecuadorgraduation-approach-ecuador

Data submitted/updated as of
12/10/2019, through PEI’s Landscaping
Survey, via
https://enketo.ona.io/x/0ah4Y58C
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P R O G R A M  C O V E R A G EP R O G R A M  C O V E R A G E

DIRECT BENEFICIARIES

14,816
DIRECT & INDIRECT BENEFICIARIES

56,004
PERCENTAGE FEMALE BENEFICIARIES

51-75%
Percentage of country population 0.34% Area/s   Peri-urban

Percentage of country population under the poverty
line

1.45% Geographic coverage  Several states/regions

I N S T I T U T I O N A L  A R R A N G E M E N T SI N S T I T U T I O N A L  A R R A N G E M E N T S

ORGANIZATIONSORGANIZATIONS I N V O L V E D  I N  I M P L E M E N T A T I O NI N V O L V E D  I N  I M P L E M E N T A T I O N P R O V I D I N G  F I N A N C I N GP R O V I D I N G  F I N A N C I N G

National/central governmentNational/central government

Regional/district governmentRegional/district government

Local/municipal governmentLocal/municipal government

Nongovernmental organizationNongovernmental organization

CommunityCommunity

Financial Service ProviderFinancial Service Provider

World BankWorld Bank

Multilateral organization (not WB)Multilateral organization (not WB)

Bilateral organizationBilateral organization

Private sector organizationPrivate sector organization

C O M M U N I T Y  E N G A G E M E N TC O M M U N I T Y  E N G A G E M E N T

C O M P O N E N T S  D E L I V E R E DC O M P O N E N T S  D E L I V E R E D
T H R O U G H  C O M M U N I T YT H R O U G H  C O M M U N I T Y

Business capital

Skills Training

Coaching

Financial services facilitation

Market Links

C O M M U N I T Y  S T R U C T U R E SC O M M U N I T Y  S T R U C T U R E S
L E V E R A G E D  F O R  P R O G R A ML E V E R A G E D  F O R  P R O G R A M

D E L I V E R YD E L I V E R Y

 Informal community groups

Formal community groups

Formalized producer organizations

Local governance group

D O E S  T H E  P R O G R A M  C R E A T E / S T R E N G T H E N  C O M M U N I T Y  S T R U C T U R E S / G R O U P S ?D O E S  T H E  P R O G R A M  C R E A T E / S T R E N G T H E N  C O M M U N I T Y  S T R U C T U R E S / G R O U P S ?

 

https://trickleup.org/portfolio/supporting-refugees-to-find-wage-labor-or-self-employment-in-ecuador/
https://trickleup.org/portfolio/supporting-refugees-to-find-wage-labor-or-self-employment-in-ecuador/
https://trickleup.org/portfolio/supporting-refugees-to-find-wage-labor-or-self-employment-in-ecuador/
https://trickleup.org/portfolio/supporting-refugees-to-find-wage-labor-or-self-employment-in-ecuador/
https://socialprotection.org/discover/blog/seeking-economic-inclusion-refugees-case-study-graduation-approach-ecuador
https://socialprotection.org/discover/blog/seeking-economic-inclusion-refugees-case-study-graduation-approach-ecuador
https://socialprotection.org/discover/blog/seeking-economic-inclusion-refugees-case-study-graduation-approach-ecuador
https://socialprotection.org/discover/blog/seeking-economic-inclusion-refugees-case-study-graduation-approach-ecuador
https://enketo.ona.io/x/0ah4Y58C
https://www.peiglobal.org
mail:peimt@worldbank.org

